
 

 

 
 

Business Development Brief 
 
About SAIL 
Sustainable Arts in Leeds is a not-for-profit social enterprise, with a vision for a zero 
carbon/zero waste creative and cultural sector in Leeds. We operate as a members 
network and provide a number of tools and support to actively encourage our 
members to take climate action. 
 
The Opportunity 
SAIL is looking to commission a Freelance Business Development Consultant to 
develop our long-term strategy aligned with achieving our vision of a zero carbon, 
zero waste creative and cultural sector by 2030. This is a pivotal time for the 
development of SAIL, and the outcome of this review will be an integral part of guiding 
our planning, development and strategic ambitions of the organisation and our 
partnerships in 2022 and beyond.  
 
Person Specification 
This opportunity will suit a freelance consultant or consultancy organisation with 
experience of working with the creative and cultural sector, or with community 
interest companies or charitable organisations.  
They will demonstrate initiative, creative problem solving, an understanding of our 
area of work, an awareness of the sectors strengths and threats, a passion for equity 
and inclusion, excellent communication skills, and a collaborative spirit. Experience in 
or a passion for sustainability is desirable, but not necessary.  
We’re a small team, so you’ll be required to be self-directed for the majority of the 
project with regular touch points with the SAIL team.  
 
Deliverables  
As a relatively young organisation we are keen to build on our existing foundations, 
ensuring that we can sustain our support for the sector in the short, medium and 
long-term. 
 
Structure - The Business Development Consultant will focus on reviewing our 
organisational and governance structure, analyse our operating & financial models, 
and make recommendations accordingly. 
 
Funding/Financial planning – We have a requirement to diversify our funding 
streams in order to further strengthen our long-term stability. We therefore require a 



 

 

review of our existing funding, identifying potential new funding opportunities and 
providing recommendations of a robust and sustainable funding model.  
 
Business planning - We require a 5-year business plan to ensure SAIL continues to 
be a viable business and continue to meet rising demand for the specialist support. 
This should include recommendations of various sector support packages and pricing 
structures that are aligned with the needs of our current or potential members, 
funders and policy makers. 
 
Networks - SAIL is one of a handful of other local/regional networks and national 
bodies that exist, and therefore consideration should be given to how we can operate 
within this wider constellation to best effect. 
 
This project will be supported by our 3-person board, our existing steering group, and 
our project coordinator who is currently employed on a part time freelance basis.  
 
The business development consultant will support the board and steering group to 
participate in the process, generating recommendations for the future structure for 
the organisation, identifying income generation opportunities and what resources 
may be required to ensure future resilience.  
 
Timescales 
We envisage this work taking place between March-May 2022. Completion date to be 
agreed. 
 
Fee: £5,000 
Deadline to apply: Midnight 27th March 2022 
 
Location 
This role will be completed remotely, with the potential for in-person meetings if 
required. 
 
How to apply  
To apply send a CV, contact details and supporting statement of 500-750 words, 
explaining how your skills and experience meet the requirements of the opportunity, 
and person specification to info@wearesail.org.   
 
If you have any questions or would like to talk through the brief in more detail, please 
contact our Project Coordinator, Helen Brook, at helen@wearesail.org.  
 
Shortlisted candidates will be contacted by email in the first instance 


