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Introduction

LEEDS 2023 was a yearlong cultural programme which embedded
sustainability into its planning, delivery and evaluation methodologies.

With support from Sustainable Arts in Leeds (SAIL), LEEDS 2023 aimed to
deliver sustainable solutions for major events and contribute new tools,
resources, and methodologies for the regional cultural sector.

SAIL collaborated closely with project delivery teams, advising on
sustainable solutions for transport, power, materials, and waste
management, and fostering an internal culture of sustainability within LEEDS
2023.

This report focuses on LEEDS 2023's approach to sustainability within a
challenging context - establishing an organisation and building a
programme during the COVID-19 pandemic, as well as the impact of Brexit,
war and the cost-of-living crisis.

We hope the report is useful for those seeking to implement more
sustainable solutions in how they design and deliver cultural events.

Hibiscus Rising, LEEDS 2023. Image credit: David Lindsay.




Overview of LEEDS 2023

LEEDS 2023 Year of Culture was born from a bid to compete

for the title of European Capital of Culture. The city began this

process in 2015, following a city-wide consultation, and over
the following two years the bid secured strong backing from
Leeds City Council's Executive Board and a wide array of
businesses, cultural partners and institutions.

After the UK’s referendum to leave the EU and the
subsequent announcement that the UK could no longer

compete, Leeds City Council decided to proceed regardless.

They maintained their financial commitment and
established Leeds Culture Trust in 2019 to deliver the Year of
Culture.
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Neighbourhood Hosts at the 100 Days to go Programme Launch,
LEEDS 2023. Image Credit: JMA Photography.
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SAIL

Sustainable Arts in Leeds (SAIL) is a not-for-profit organisation
committed to supporting environmental sustainability within
the creative and cultural industries of West Yorkshire. Operating
as a membership network, SAIL offers expertise, training, and
advocacy support, aiming to instil a culture of sustainability
throughout the cultural and creative industries.

In November 2022, SAIL embarked on a partnership with LEEDS
2023 to support in the delivery of their sustainability plan, this
spanned from planning and development to delivery,
implementation, and legacy creation.




Overview of LEEDS 2023 programme

The LEEDS 2023 programme was delivered /3%
across three strands:

of Leeds households engaged

0 with Leeds 2023 2302808

in-person engagements across

Produce and Partner strands

257473

engagements with digital
content

3,256,752

engagements with broadcast
content

80% of audiences for Signature Projects
were Leeds residents

The primary focus of this report is the LEEDS 2023 Signature
Programme, as LEEDS 2023 exerted the greatest degree of
oversight and control over these projects.

For a complete overview of the LEEDS 2023 programme go
to https://leeds2023.co.uk/programme/ 323,071

video views from X, Facebook,
Instagram, LinkedIn, YouTube



https://leeds2023.co.uk/programme/

LEEDS 2023
Sustainability Aims
and Objectives

LEEDS 2023’s mission was to ‘deliver a
transformational year connecting and
benefiting people now and into the
future’. This included prioritising
environmental sustainability.

As part of the Year of Culture, the Trust
committed to researching and acting
in the following key areas:

COMMUNICATION &

ENGAGEMENT
Work with venues, artists and
suppliers to ensure
environmentally friendly
practices across every event.

N
Lo
WASTE
Identify methods to reduce
waste to landfill as much
as possible. Place an
emphasis on reducing,
reusing and recycling.




Carbon Footprint of LEEDS 2023 Signature
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Making a Stand, LEEDS 2023. Image Credit: Tom Joy Photo
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100 Days to go Programme Launch event, LEEDS 2023. Image credit: JMA Photography.
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Achievements

Energy consumption is of vital importance for

events, and energy consumption is the
second biggest carbon emitter in the UK.

LEEDS 2023 focused on reducing the carbon
E N E RGY footprint of its energy consumption by
exploring different approaches, such as
connections to the national grid, solar/hybrid
systems, batteries and using Hydrotreated
Vegetable Oil in place of regular diesel.

Prioritising grid connections across 75% of signature events. Including
installing a new grid connection and substantial power supply in City
Square for Making A Stand, which will go on to support future events.
Utilising Hydrotreated Vegetable Oil (HVO) and solar/hybrid systems for
100% of signature events where grid connections were not possible. For The
WOW Barn, a solar hybrid system was used which resulted in an
approximate 2tCO2e reduction in carbon emissions.

Working with local supplier Production Light and Sound who invested in a
portable battery electric energy system (Voltstack) which was used
throughout the LEEDS 2023 programme and will go on to be a resource for
the events sector in the region.

Delivering workshops and events through partners SAIL that targeted
venues. Such as the Arts Green Book event with National Theatre and Buro
Happold which was attended by representatives from 15 venues in Leeds.
LED lighting and low energy equipment was prioritised across all events to
reduce energy consumption as much as possible.

VOLTStack 5k 230V Portable Battery Units supplied by Production Light & Sound for
LEEDS 2023's Children’s Day: reimagined. Image Credit: Production Light & Sound

“In 2023 we were interested in portable battery
energy storage systems, but we weren't entirely
sure if it was something that the sector would want!

We spoke with SAIL, who connected us up with
LEEDS 2023 and that gave us the confidence to
invest, with the system going out on 3 LEEDS 2023
productions alone, and it now being an asset that

the rest of the region can take advantage of”

Sarah Buckmaster
Company Director and Technical Manager,
Production Light and Sound



2.2tCo2e 91% Reduction in
Carbon Footprint carbon emissions
from using HVO by using HVO rather
(including well to tank)
than standard

diesel

Whilst HVO can be used in existing diesel engines without any
modification, making it a potential alternative to regular diesel
when grid connections can’t be established, there are
challenges to determining its overall environmental impact as
this depends on factors such as feedstock production
practices and land use change.

o Grid connections can come with high price tags as well as long
wait times for installation, and more sustainable mobile power
generation systems often come with higher rental costs, and
are not as readily available due to lack of supply.

o Access to equipment where previously there was not local
demand was an ongoing challenge in the first half of the year.
By collaborating with local suppliers and demonstrating need,
new resources were secured that will benefit the broader event
delivery sector.

Solar Panels used at the WOW Barn, LEEDS 2023. Image credits: SAIL



Waste is an industry wide issue
across all levels of event delivery.

LEEDS 2023 focused on reducing
waste both in company
operations (e.g, office waste) and
in programme-generated
materials.

Moon Palace, LEEDS 2023. Image Credits: JMA Photography.

Building waste reduction into the artistic vision of signature projects. Such
as Childrens’ Day, where the concept included children building event
infrastructure such as seating out of found materials which were then
returned to their original purpose. Or This is a FOREST, where artists Invisible
Flock based the entirety of their exhibition build as a ‘collaboration” with a
fallen tree nearby their studio.

Returning 127 wooden fins back to the supply chain following their
temporary use as part of Making A Stand.

Donating the wooden frame structure built for The WOW Barn to a social
enterprise who will rebuild and repurpose the frame as an outdoor
community classroom.

Considering sustainability before purchasing — for example all office
furniture was reclaimed and / or second hand and was sent to a charity to
be refurbished and sold on after LEEDS 2023 was over.

Selling, donating and ethically disposing of 100% of office and programme
materials following conclusion of the year, ensuring that nothing went to
landfill. Much of this material went into the local community, to be used in
educational and cultural settings.

Moon Palace, the mobile touring observatory was a second-hand bus given
a new lease of life. Timber from an ancient woodland in Wales, owned by
artists Heather Peak and Ivan Morison, clad the inside. This woodland,
suspected to be part of an ancient Celtic Forest significant to the region,
underwent replanting post-war with non-native species, primarily Hemlock
and Grand Fir. The wood sourced for Moon Palace is from these invasive
species, which required clearing for both historical preservation and the
protection of endangered species identified in the woodland. Also inside the
bus, the original bus seats were reused and repurposed into new seating.
Children’s Day: Reimagined exemplified waste reduction by using reclaimed
materials for seating, adopting a "hire, don’t buy” approach for all event
materials, and ensuring that all materials were either returned, repurposed,
or recycled at the end of the event.

12




“Our approach to waste for Children’s Day. Reimagined was to rethink how we could obtain the
materials we required for the project, and instead of buying things new, using them for the
project and then disposing of them, our approach instead was to interrupt materials on their
journey through the supply chain.

For example, we sourced new concrete blocks, tyres which were heading for recycling and
second-hand timber. We then used these materials for the event, and once the event was over,
we sent the concrete blocks back into the construction industry, the tyres went on to be
recycled, and the wood was used in future LEEDS 2023 events.”

Jacob Gough
Director, DerynCoch Creative Production and Consultancy




[ Single-use plastic has become one of the
greatest waste challenges of our time, with , e
geologists now of the opinion that we have “Single-use plastic is still unfortunately everywhere, but
created so much plastic it will enter into the LEEDS 2023 made a concerted effort to reduce single-use
fossil record. plastic as much as possible throughout the year. They
SINGI—E_USE achieved this through simple, but effective actions, like
PLASTIC

The LEEDS 2023 team attempted to mitigate
this as much as possible, with the Visitor
Experience and Marketing & Communications
team leading in this area.

standardising event signage for use across multiple events
and minimising event-specific branded items to maximise

reuse. Additionally, they planned how items could be
reused throughout the year to avoid single-use scenarios”

Jamie Saye

. General Manager, SAIL
Learnings

Achievements

Pallet wrap is an issue when trying to remove

single use plastic from a supply chain. Whilst

all efforts were undertaken to discuss

transport and packaging with suppliers, there

were still moments where deliveries arrived oum—"

wrapped in plastic unexpectedly. 1 ol
When working with 3rd parties or external e I iy
event leads, it became impossible in some S e
be reused in different scenarios to manage control over food

locations. Where branding suppliers use of single use plastics. AL
did require site specificity,

ensuring it would be in use for
a minimum of four weeks.

Conducting an audit of
signage expected across the
programme and creating
one set that could be reused
across multiple event sites.
Ensuring most site branding
was generic to ensure it could

o

The Awakening, LEEDS 2023. Image Credits: Wisdom Makubile.
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TRAVEL &
TRANSPORT

Across the
programme, 63% of
miles travelled by
attendees were by
car

Average car
occupancy =
2.63

Travel and Transport is considered to be the biggest
carbon footprint for live events, with the 2022-23
temperature check report (Isla) finding that travel and
transport accounts for approximately 75% of an event's
total carbon footprint. Audience travel is the single
biggest contributor to the carbon footprint of live events,
accounting for approximately 34% of an event's total
emissions.

LEEDS 2023 aimed to tackle this by experimenting with
free alternative transport options for audiences, as well
as providing detailed information on public transport,
walking and bike routes as part of its audience
communications.

Total carbon footprint
of audience travel =
300tCO2e

24% of miles
travelled for Nest
were by LEEDS
2023 shuttle bus

Achievements

Sites for events were chosen due to their preexisting
transport infrastructure wherever possible.

Active travel/wheeling and public transport were
prioritised in all pre-event communications to
audience members.

Working with First Bus as a partner on signature
projects where sites were out of the city centre,
primarily The Awakening opening ceremony located
at Headingley Stadium, and NEST at RSPB St Aidan’s
Nature Park. For RSPB St Aidans, approximately 24%
of the audience used the shuttle bus service, with an
approximate carbon reduction of 1tCO2e.

Procuring hire equipment and staffing locally
wherever possible, primarily through the
implementation of a Preferred Suppliers List which
ensured a sustainability audit had been undertaken
prior to tendering of what was available in the
region.



https://lp.weareisla.co.uk/temperature-check
https://lp.weareisla.co.uk/temperature-check

Learnings

One of LEEDS 2023’s KPIs was to increase the city’s international cultural relations
and profile, which included generating partnerships with Embassies, Consulates and
international agencies such as the British Council as well as working with
international artists and cultural partners. With this comes the requirement for
international travel, with a predominant focus by funders on ODA countries which
often resulted in further travel distances. Where possible alternative routes to flying
were explored and encouraged, but international travel represented approximately
70tCO2e of LEEDS 2023's carbon footprint.

Rail strikes were a regular challenge throughout the year, and during the delivery of
larger events this increased reliance on car transport for staff and audiences. It was
challenging to mitigate this as strikes were called on relatively short notice, and
alternative transport provision would be costly to provide for free. Accommodation
for staff was sourced locally and offered wherever staff members were implicated
by the strikes to reduce travel needs.
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Abiguiﬁ% & J.o»hy'Gfrey at the First Bus & [EEDS 2023
Partnership talnch, 20285mage credit: Jemma Mickleburgh.

“Right from the outset we identified that audience
transport was the biggest contributing factor to CO2
emissions for our events, and we therefore took
steps to evaluate sustainable transport solutions for
all our activities, including putting on Shuttle Buses
and working with Leeds City Council to identify
suitable pick up and drop off locations for public
transport options.

Tying into existing infrastructure such as the park
and ride locations and public transport hubs, meant
the audience members were able to travel with
ease, and on routes that were familiar to them, in
turn incentivising sustainable and affordable travel
options.

Ensuring these services were not just well designed,
but also well publicised and integrated into the
audience booking and communication journey, was
essential to obtaining a good uptake from
audiences”

Carl Foster
Head of Visitor Experience and Event Operations,
LEEDS 2023
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WATER

Many scientists agree
that the primary way in
which we will feel the
climate crisis is through
water, with a projected
increase in freak
weather occurrences
such as droughts and
floods as global
warming increases.

Water therefore was
considered as a vital
area of focus for LEEDS
2023, and strategies
were implemented to
reduce water usage
wherever possible as
well as prevent water
wastage.

'Providing water for attendees in a sustainable way
was something we were really keen to implement.
Typical methods of providing water for attendees
at temporary events would be to use single-use
plastic bottles, and from the outset, that's
something we really didn't want to do.

I'm pleased we managed to find other ways to
provide safe drinking water to our attendees, such
as by providing the Aqubes and canned water”

Tom Reilly
Director of Production, LEEDS 2023

.

8092 Litres of
drinking water
provided across all

the signature Q

programme .:z
150 tonnes of water
ballast used for the
Awakening (150,000
litres), which was then
used to water the
pitch afterwards



Learnings

Within procurement approaches value for money is
a common assessment criteria. As a charity,
FUNDING & balancing cost implication against environmental

impact was an ongoing discussion.
PROCUREMENT

Ethical considerations when working in partnership
often required negotiation. For example, some
corporate partners wished to support LEEDS 2023 as
a way to demonstrate their environmental
credentials which had the potential to result in green
washing. Each corporate partnership and its
relationship to projects which focused on climate
action had to be discussed and carefully considered
with the artists and cultural partners involved. On
some occasions this resulted in adaptations to
wording in contracts and publicity relating to the
partnership.

“LEEDS 2023 took an approach to funding and
sponsorship that aligned with our ethical values, part of
which was ensuring that sponsors weren't linked with
y the extraction of fossil fuels. This was outlined in our

Ethical Fundraising Policy and every sponsor we

51% of suppliers on engaged with underwent a rigorous due diligence

preferred suppliers check.”

list within 50 miles of

Leeds Kully Thiarai
Creative Director and CEO, LEEDS 2023

76% of suppliers on

preferred suppliers list
provided
environmental policies
and action plans
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FOOD

Approximately a
quarter of all global
greenhouse gas
emissions come from
food, with most of
those emissions
coming from the
production of meat
products.

To ensure that LEEDS
2023 wasn't
contributing to high
emissions from food,
they prioritised
vegetarian and vegan
options for all events

under their control, and

ensured that
vegetarian and vegan
food vendors were
selected for all of their
signature events.

Achievements

o Working only with local F&B suppliers
where events were solely produced by
LEEDS 2023.

o Prioritising vegetarian and vegan options
where events were solely produced by
LEEDS 2023.

o Commissioning projects which explored
food in the context of climate change. For
example Leeds Sauce, which playfully
demonstrated how food waste and
working with local suppliers could
encapsulate the flavour of Leeds in a
bottle. Including the creation of a vinegar
made with beer collected from every pub
on the Otley Run.

"As well as having a lower carbon footprint due to
vegetarian and vegan food choices being
promoted at LEEDS 2023 events, the emphasis on
using local food vendors also reduced the
potential carbon footprint of food and supported
the local economy.”

Jamie Saye
General Manager, SAIL

Leeds Sauce, a Rhubarb Ketchup, created by Popeye Collective
commissioned for Leeds Compass Festival, supported by LEEDS 2023.
Image credits: Eddie Blake, 2023.




Leeds WOW Festival, 2023. Image Credits: Lucille Moore

Learnings

There were challenges with this in instances
where venues had established food and
beverage (F&B) suppliers. In some instances,
such as The Awakening, LEEDS 2023 were not
able to influence F&B suppliers due to the
nature of the contract between the venue
and their suppliers.

A small number of complaints from
customers were received due to a lack of
variation in the food and beverage offer. This
can be avoided by providing clear pre-
event communications which outline the
events approach to F&B and articulating
where it has made the decision to provide
vegetarian and vegan food only with clear
sustainability messaging.

20




As an event aiming to reach 75%
of the city’s households, LEEDS
2023 presented a unique
opportunity to emphasise
environmental sustainabilit
LOCAL within its community ’

COMMUNITY engagement and creative

learning programmes.

70 x 7 The Meal Act XLV, Harewood House. Lucy & Jorge Orta.
Image credits: Lucy + Jorge Orta, 2023.

Achievements

Multiple projects were delivered which aimed to increase awareness and
confidence in communities in relation to climate change. These included:

o

Supporting Mafwa Theatre’s Lincoln Greeners initiative, who established in 2018
at Leeds Refugee Forum. As part of My World My City My Neighbourhood, Mafwa
created an eco-friendly community garden in Lincoln Green to provide a space
for residents to engage in gardening and outdoor activities.

Transforming a ginnel in Chapeltown through My World My City My
Neighbourhood. The Ginnel Project aimed to revitalise a historic walkway by
fostering community engagement through various activities, including walks,
litter picking, and gathering residents’ ideas for enhancing the space.
Collaborating with Harewood House to commission Lucy & Jorge Orta to deliver
“70 x 7 The Meal Act XVL” which celebrated the growth and life cycle of seeds
and brought together diverse communities for a unique and shared dining
experience.

Delivering Under Our Feet: a creative learning programme as part of ‘This is a
FOREST" which explored land use and considered what would happen if we work
with, not against, nature. The programme was delivered with Hyde Park Source
and 15 schools took part to learn about nature, human geography, ecosystems
and land use, developing a small plot of land on their school site. Teachers were
funded to undertake Forest School Level 1 training to develop their teaching
practice, and the resources used are now freely available online for more
schools to engage with.

Partnering with Thames Festival Trust to launch River of Hope, an international
art and education project for key stage 3 students. Through workshops and
online resources, students explored environmental themes using their local river
as a focal point, fostering cross-cultural dialogue and artistic expression.
Assessing 50 sites in the city which have the potential to be forests through ‘This
is a FOREST’, creating a resource for the city to use in consideration of its plans
for tree planting and site use.

2]
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o Many projects delivered through the Partner programme were
led by communities who often struggled to consider
environmental sustainability in their delivery plans due to the
nature of their events: primarily due to a lack of resources and

time, and being predominantly volunteer-led. It was therefore
et important to be sensitive about potentially alienating
communities when discussing sustainable adaptations to their
approaches.

o Working in partnership with organisations who will continue to
deliver this work beyond the Year of Culture was integral to
ensure legacy.

This is a FOREST by Invisible Flock & LEEDS 2023 involved the delivery of a programme of ° A_ lack of Conflden?e to engage with c!lmcte Chqnge was f)ften
engagement with local communities and schools to learn about nature, human geography, cited by community partners and project participants. This
ecosystems and land use. Image credit: David Lindsay, 2023. required sensitive communication, avoiding criticising and using
jargon, to ensure individuals didn't feel alienated or excluded.

“Working in partnership with cultural and community organisations is key to
the legacy of LEEDS 2023, and the projects delivered by those partners gave
us the opportunity to reach a huge amount of people locally, nationally and
internationally.

Many of those projects and programmes will continue beyond 2023, and

demonstrate the important role the arts needs to play in finding real
solutions for tackling the climate crisis.”

Emma Bever|ey As part of My World My City My Neighbourhood, Mafwa Theatre
created an eco-friendly community garden in Lincoln Green to
provide a space for residents to engage in gardening and
outdoor activities.

Director of Programmes, LEEDS 2023

Image credit: Mafwa Theatre, 2023. 29




COMMUNICATION
& ENGAGEMENT

“One hundred and thirty vertical wooden fins stand
proudly in Leeds City Square. Each plank bears bark on
its waney edge while exposing a clean, geometrical cut
on the other. This mass of wood is organised in a strict
grid, interrupting its regular pattern to accommodate
existing sculptures, trees, and street furniture. The grid is
superimposed on the square, out of sync with the
surrounding architecture, as if dropped from outer
space.

Within this artificial forest, voids are cut out and covered
to offer spaces for reflection, performance, and
gathering. Making a Stand ‘borrows’ wood from the
supply chain. It takes the first roughly cut planks and
weathers them for a year, adding financial value to the
wood.”

Michael Pinsky, describing “Making a Stand”

o

LR

Making a Stand, 2023. Image credits: Tom Joy Photo.
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Learnings

o

Investing in the organisation’s staff team to feel confident in
communicating in relation to climate change is key. For many
individuals, some of the concepts explored were new and
more time could have been planned for staff education.

Introducing a monthly ‘beat’ in ongoing communication
planning that wasn't related to specific programme projects
could be a useful way of ensuring ongoing messaging
focusing on sustainability.

Internal communication is as important as external
communication. A company newsletter providing update on
the organisation’s approach to its Sustainable Action Plan
and including any key learnings as a good way of keeping a
larger scale organisation engaged in its progress.

.r'j [ BN ]
a2 77% of LEEDS m

287 professionals and 2023 staff
students enrolled onto achieved 4 ‘volunteers and 33
sustainable events Carbon Literate neighbourhood hosts

management course

receved sustainability
training

24




Achievements

= L]
L
- Supporting resident-led projects which focused on rewilding and offered educational opportunities for
residents and young people.
BIODIVERSITY Working with experts, such as landscape architects, woodland managers and ornithologists to ensure

mitigations were included in project planning and delivery to avoid impacting the natural environment and

& NATURE wildlife.

Undertaking an ecological survey through This is a FOREST for a key site in Leeds which could become a
large-scale forest in the future.

Working with nature sites to increase awareness and encourage new visitors. Such as RSPB St Aidan’s
Nature Park, which was home for one week to NEST and has provided the RSPB with a blueprint for event
delivery on their sites in the future.

This is a FOREST, Invisible Flock & LEEDS 2023.
Image credit: David Lindsay.




“The use of theatre as an engagement tool to connect
audiences to nature and climate change issues was an
extraordinary success for the conservation sector. The
LEEDS 2023 team and the National Youth Theatre
demonstrated that theatre has a place in our green
spaces and can break down barriers in a unique way, it
makes nature more accessible, inspires wider
audiences, and can make meaningful emotional
connections to green and climate change issues. NEST
was a theatrical performance on this scale that has
never been held before on an RSPB site.

The LEEDS 2023 team took great care to ensure there
was no negative impact on habitat or wildlife. The
entirety of their approach in delivering NEST on a nature
park was done with great care and awareness of the
extreme sensitivity of the site, and of every element
throughout the event was delivered with precision. They
demonstrated what is possible when working with the
right partners”

Tom Harman
Senior Sites Manager, RSPB




The WOW Barn has become a new outdoor classroom for Kirkstall Valley Development Trust.
Pictured: Barn Dance at the WOW Barn, LEEDS 2023. Image credit: Theia Photographic, 2023.

Legacy

The legacy of LEEDS 2023 with regards to sustainability
exists in both tangible changes to event infrastructure,
but also intangible shifts in attitudes and practice. One
of the most significant legacies is the empowerment of
SAIL, which will continue to build on the lessons learned
during LEEDS 2023 across the region, alongside projects
born during the year which will continue to develop and
progress.

The legacy also exists in physical assets. Such as
equipment distributed to educational and cultural
organisations for future use, new power connections
that can be utilised for future events, a new outdoor
classroom for a local community development trust, or
set items repurposed for a local nature park.

The sustainability legacy of LEEDS 2023 can also be
found in positioning the city as a leader of best practice
in sustainable cultural programme delivery, for
example through initiating programmes such as
Sustainable Culture in Leeds and Lille (SCILL) or more
locally, through the Spirit of 2012 funded knowledge
transfer programme for cultural organisations
throughout West Yorkshire.

Creating sustainable major events is an ongoing and
iterative process, where each event builds upon the
previous. With other major events in the region planned
over the coming years, LEEDS 2023 has provided a
strong bedrock to build upon, and showcased what is
possible when taking a holistic approach to
sustainability. 27



https://www.globalleeds.com/post/how-culture-can-be-a-force-for-tackling-climate-change
https://spiritof2012.org.uk/insights/leeds-2023-bradford-2025-shared-cultural-futures/
https://spiritof2012.org.uk/insights/leeds-2023-bradford-2025-shared-cultural-futures/

Conclusion

LEEDS 2023's ambition regarding sustainability was to
ensure it was integrated at every level of the
organisation, across all key decision making. This
evaluation demonstrates that reducing impact on the
environment was a core guiding principle for each
team working towards delivering the year, who made
great progress and took creative risks to seek
alternative solutions where an approach had not been
tried and tested.

As a temporary event operating at scale, the
challenges LEEDS 2023 faced were not unique - there
are still significant developments which need to be
made to ensure future cultural events are able to
reduce their environmental impact as much as
possible.

Importantly, LEEDS 2023 sought to bring their audiences
along with them on their journey. By providing methods
for sustainable travel, telling impactful stories of the
climate crisis and by encouraging audiences to make
as much use of the city’s green spaces and natural
environments as possible.

Through the partnership with SAIL, LEEDS 2023 has
contributed towards a more sustainable future for the
city’s cultural industries. The lessons learnt from both
successes and challenges will provide a blueprint for
future events for years to come.
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With thanks to the LEEDS
2023 staff, partners &
audience members that
supported the creation of
this report.

SAIL

wearesail.org
info@wearesail.org
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